
• Denise Yapp - said some of the care workers lost their homes because they 
couldn't pay their mortgages Picture: STEVE O'CONNELL BA33725 

A FORMER !Excelcare worker has said the 
payout cannot make up for her colleagues' 
lost earnings and years of heartache. 

Denise Yapp, 60, of Selbourne Avenue, 
Thundersley, was among the 30 women to be 
awarded the money for being unfairly dis­
missed. 

The women were transferred to the employ­
ment of Excelcare in 2005 when Essex County 
Council sold off its ten care homes to the 
company for less than £50,000 each. 

Mrs Yapp worked as a care leader at the 
firm's 'Goldenley care home, in Richmond 
Avenue, Bentleet. She said: "It took four and 
a half years of my life and many of my col­
leagues suffered a great deal. 

"I had people in tears. Some even lost their 
homes because they couldn't afford to pay the 
mortgage. 

"We are pleased we got some money out of 
it." 

Mrs Yapp quit her job in 2007 after reject­
ing the firm's offer of a new contract. 

The new conditions would have seen her 
pay cut by 40 per cent and forced her to work 
long shifts. 

She said the company's behaviour had been 
appalling. She added: "It was obvious their 
business plan was just to get rid of many of 
the staff as possible." 

As part of her work as a shop steward for 
union Unison, Mrs Yapp travelled to five of 
the Essex care homes Excelcare had taken 
over. She said the standard of care in all of 
them had slipped. 

She said: "With all the cut backs things just 
deteriorated. " 

A spokesman for Excelcare said: 
"Goldenley Care Centre has a good star rat­
ing from the regulatory body Care Quality 
Commission. Goldenley is visited on a regu­
lar basis by the Essex County Council home 
monitoring team and has received commen­
dations for its good performance standards. 
Goldenley has a few long-term staff who 
were recruited from outside the United 
Kingdom. 

"There is no problem with their work 
status or their command of English." 
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COMMENT
 

Council's
 
duty to 
workers
 
I N 2005, Essex County 

Council handed over ten 
of its care homes to 

private sector company 
Excelcare. Five years later, 
an employment tribunal has 
awarded nearly £1million to 
workers made redundant by 
the company. 
Such a level of industrial 
dispute is unprecedented in 
Essex care homes. What has 
changed to bring things to 
this state? 
The case pivots on pay cuts 
of up to 40 per cent 
demanded by the company 
from its staff. Staff who 
refused to accept this, claim 
they were simply sacked. 
It seems astonishing 
Excelcare ever imagined it 
could get away with 
imposing such devastating 
cuts. Demands on this scale 
could only land it in deep 
trouble, both industrially 
and legally - £lmillion 
worth of trouble, as things 
have turned out. 
Yet this case may be 
symptomatic. Private 
companies have lined up to 
take over council care 
homes. Their bottom line 
motive is to make a profit, 
and cutting costs is the key. 
Unfortunately, this 
approach may be damaging 
not just staff .relations, but 
also the welfare of care 
home residents. 
Essex County Council may 
no longer be managing 
these homes, but its name 
has been tarnished by the 
present case. 
The council should have 
done more to guarantee job 
protection at the homes 
before it signed them away. 
The council cannot simply 
breathe a sigh of relief 
when it offloads its homes, 
then forget about them. 


